April Executive Board Meeting

April 27, 2008 EXdﬂYmmAmaﬁm

6:30 - 7:30 PM
All items were discussed in a round-table format

e Evaluations were discussed...still need final resolution of process.

e U13-U14 teams — how will they be divided will be discussed at the general board meeting

Discussed outstanding refunds from spring, and make sure we have better communications to

prevent untimely refunds

Dave Torrence brought up relegation issue at RBJSL meeting

There was a recommendation at the RBJSL meeting to eliminate league only passes

Passwords for the unknown mailboxes have been reset

The U10G travel team will be reimbursed $200 to subsidize tournament costs due to the mix-up

with being placed in the travel 2 division

e There is some confusion on the registration page where it says “registrant unavailable” — will
ask Dave Richards about it.
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April General Board Meeting

April 27 2008 — Dunn Community Center ExetﬁYWﬂlSMﬁ

7:30-8:30 PM

Motion to approve meeting minutes from March Board Meeting made by Cindi Wilson and seconded by
Jen Moore - passed unanimously.

President’s Report — Dave Lesser
e Still need Field Commissioner position filled
e Make sure to check EYSA mailboxes frequently during registration

Vice-President’s Report — Pete Cress
e No report

Secretary’s Report — David Torrence
e No Report

Treasurer’s Report — (Cindi Wilson)
e Due to a printer mishap, there was no written treasurer’s report for April. However, there was little
activity in the month of March, thus little change from February’s balance.

RBJSL Report — Dave Lesser of David Torrence
o David Torrence requested RBJSL to look into relegation options at the RBJSL meeting, to prevent
recreational teams from having forced to play at an uncompetitive higher level. Suggestions
included contacting adjacent clubs and playing 8 v 8 (similar to Lanco)
o Fall registration will be done online by the individual clubs
e Recommendation made to eliminate “League Only” passes

Registrar’s Report — Jen Moore
e There are 300 players registered, so we will get the usual last minute rush
e E-mail Jen if there are registration problems]\
e Remember, players interested in Travel 1 should register by May 1

U6 — U8 Director’s Report — Jeff McCalicher
e No Report

U9+ Girl’s Report —
¢ Reminder about getting evaluators for the weekend of May 31-June 1

U9+ Boy’s Report — Scott Moore
e Girls evaluations will be at Farming Ridge, boys at Lorane Elementary

Indoor Coordinator’s Report — Scott Moore
e No Report

Fields Commissioner’s Report — vacant (Dave Lesser reporting)
e It was recommended that the club send a letter to the school district regarding the poor conditions
of school fields. In particular, there have been girls injured at Lausch Elementary caused in part by
these conditions.




Field/Goals Coordinator’s Report — Chris Richards EXﬁﬂ 0
e The goals at lower Lorane need to be repaired YMMAWM
Coaching & Player Development Coordinator’s Report
e No report

Equipment Coordinator’s Report — Dave Reimer
e No report

Uniform Coordinator’s Report — Shane Anton
e No report

Web Site Coordinator’s Report — Dave Lesser for Dave Richards
e Several areas of the web site have been cleaned up, and new passwords have been issued to
administrators

Volunteer Coordinator’s Report —
e No Report

Old Business
e Summary of player evaluation meeting:
o Definitely need to be more consistent at evaluations and a more efficient, higher quality

process -- Troy working on format
Make sure evaluation process is explained well at each evaluation session
Difference between the U9-U10 "evaluation and the U11 and older "tryout" : U9-U10
evaluations should remain skill based with small sided games, U11 and older should
emphasize scrimmaging only
Final decision still with coaches and director
Still an issue to get enough volunteers
Do not think outside evaluators are necessary
Possible use of incentives for coaches to evaluate
Majority of coaches present at the meeting think that coaches should evaluate at their own
age group, other than their own child

o0 There was a split between those that thought a second night of evaluations for U11-U13

was necessary

0 Suggestion to set up coordinators at each age group

0 Suggestion (subsequent to the meeting) to run the U11 and U12 evaluation together
o Phil Bentz volunteered to check into use of a school facility for a winter indoor Futsal league for

U6-U8, possibly expanding to older ages.
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New Business
e Discussion on U13-U14 boy’s teams and what will happen in the fall. Goal will be as usual to make
sure everybody plays and to match player’s ability to the team level as best as possible.

Motion to adjourn — Scott Moore/second by Keith Delong

Next Meetings
e Executive Board —5/18/2008 (6:30 PM, Dunn Community Center)

e General Board —5/18/2008 (7:30 PM, Dunn Community Center)
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